District Health Assessment for Multiple District 5M through May 2017

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
5M 10 44 0 44 0% 2 1 1 1300 0 1300 158 109 49 3.92% 1,275 30 34% 25 14 100% 16% 0% 5% 8 2
5M 11 64 1 65 100% 0 0 0 1886 1 1897 133 141 8 -0.42% 1,919 29 28% 0 0 0% 9% 2% 3% 10 0
5M 13 T(24) 54 1 55 100% 0 0 0 1095 8 1103 59 112 53 -4.58% 1,166 20 55% 0 0 0% 16% 0% 2% 9 0
162 2 164 100% 2 1 1 4281 19 4300 350 362 12 -0.28% 4,360 27 38% 25 14 100% 13% 1% 3% 27 2
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District Health Assessment for Multiple District 5 through May 2017

Member Strength Cancellation Reports Finance Leadership
Status/ New Cancelled YTD | Current Current Current Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Net | Members Members Total NetGrowth NetGrowth% Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Club | In Active In Status Members Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Gain/| Clubs Quo Count Drop Active and Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Loss Clubs members Clubs 1 Recorded Recorded
5 SKN -1 1253 19 1272 21 49% 30 13 100% 26% 7% 7% 6 2
5 SKs -2 1662 0 1662 22 44% 50 0 100% 13% 0% 0% 1 1
-3 2915 19 2934 22 46% 43 13 100% 19% 3% 3% 17 3
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District Health Assessment for Multiple District 19 through May 2017

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
19A T(24) 56 2 58 100% 1 2 -1 1142 14 1156 209 171 38 3.40% 1,158 20 60% 6 35 50% 5% 3% 9% 6 0
19D 50 0 50 0% 0 4 -4 1309 0 1309 151 220 69 -5.01% 1,382 26 34% 58 64 25% 8% 0% 4% 5 0
19H 50 0 50 0% 0 0 0 1655 0 1655 153 189 36 -2.13% 1,712 33 26% 0 0 0% 0% 0% 0% 6 0
191 T(24) 50 1 51 100% 0 0 0 1211 7 1218 145 147 2 -0.16% 1,224 24 53% 0 0 0% 0% 0% 4% 6 0
206 3 209 100% 1 6 -5 5317 21 5338 658 727 69 -1.28% 5,476 26 44% 40 99 33% 3% 1% 4% 23 0
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District Health Assessment for Multiple District A through May 2017

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
A1 T(23) 41 0 41 0% 0 3 -3 1207 0 1207 100 123 23 -1.87% 1,226 29 1% 50 31 67% 12% 0% 2% 7 3
A2 41 0 4 0% 0 1 -1 1268 0 1268 117 108 9 0.71% 1,261 31 37% 80 10 100% 7% 0% 0% 7 3
A3 50 0 50 0% 0 1 -1 1306 0 1306 107 160 53 -3.90% 1,361 26 32% 33 16 100% 2% 0% 0% 8 3
A4 65 0 65 0% 0 1 -1 1501 0 1501 113 161 48 -3.10% 1,565 23 40% 36 1 100% 11% 0% 0% 8 4
A5 53 0 53 0% 0 0 0 1263 0 1263 113 107 6 0.48% 1,271 24 42% 0 0 0% 15% 2% 0% 9 4 2nd VDG
AT 76 1 77 100% 1 2 -1 1366 10 1376 155 217 62 -4.31% 1,437 18 58% 21 9 100% 25% 0% 1% 1 6
A9 45 0 45 0% 0 1 -1 1251 0 1251 100 132 32 -2.49% 1,291 28 40% 7 8 100% 2% 0% 2% 9 0
A12 T(24) 45 0 45 0% 1 0 1 1038 0 1038 119 112 7 0.68% 1,042 23 42% 0 0 0% 9% 0% 0% 7 4
A15 59 0 59 0% 1 0 1 1478 0 1478 146 213 67 -4.34% 1,540 25 42% 0 0 0% 5% 0% 0% 6 3
A16 55 0 55 0% 3 0 3 1316 0 1316 174 121 53 4.20% 1,263 24 42% 0 0 0% 11% 0% 2% 8 4
530 1 531 100% 6 9 -3 12994 10 13004 1244 1454 210 -1.59% 13,257 25 43% 39 85 89% 11% 0% 1% 80 34
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District Health Assessment for Multiple District N through May 2017

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
N1 77 0 77 0% 0 0 0 1756 0 1756 174 154 20 1.15% 1,741 23 53% 0 0 0% 12% 0% 0% 13 0
N2 69 0 69 0% 1 0 1 1776 0 1776 188 180 8 0.45% 1,779 26 38% 0 0 0% 7% 3% 1% 13 0
N3 T(24) 39 0 39 0% 1 0 1 1006 0 1006 223 93 130 14.84% 883 26 33% 0 0 0% 10% 0% 3% 6 0
N4 T(20) 51 2 53 100% 0 0 0 1194 10 1204 113 135 22 -1.79% 1,232 23 40% 0 0 0% 11% 2% 6% 10 0
236 2 238 100% 2 0 2 5732 10 5742 698 562 136 2.43% 5,635 24 42% 0 0 0% 10% 1% 2% 42 0
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Clubs

Nombre d'effectifs

Evaluation de la santé des districts du District Multiple U jusqu'a 5/2017

Finances

Dirigeants

Nombre Nom- Nombre

de bre de total
clubs clubsen de

% de clubs Nombre Nom-

en statu
quo a

actifs statu clubs cause d'une

suspension
financiere

Nombre Ajoutés
pendant pendant

jusqu'ici jusqu'ici

% de
clubs
avec

moins de

20

membres

% de clubs
annulés
pour des
raisons

non

financieres

% de
RME
en3
mois

% de clubs
avec un
solde
arriéré de
plus de 90
jours

Nombre
de prési-
dents de
zone
enregi-
strés

Nombre Vacances

Statut/

District Nombre
de mois *
u1 T(24)
u2 T(24)
U3 T(24)
ua T(24)

49  100%

45 0%

36 0%

38 0%

55%

27%

33%

34%

100%

0%

0%

0%

8%

4%

0%

0%

1"

10

quo
46 3
45 0
36 0
38 0
165 3

168  100%

38%

100%

Rapports

% sans

rapport

sur les

officiels
depuis 12

mois

6% 2%
2% 0%
3% 3%
0% 0%
3% 1%

4%

37

de prési- aux
dents de postes
région d'officiel
enregi- de
strés district **
0
0
0
0 2nd VDG
0
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Clubs

District Health Assessment for Multiple District C through May 2017

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
Cc1 111 0 111 0% 0 2 -2 2269 0 2269 232 267 35 -1.52% 2,353 20 58% 39 18 100% 27% 0% 3% 6 0
c2 82 0 82 0% 2 1 1 2025 0 2025 163 216 53 -2.55% 2,090 25 33% 5 25 0% 10% 0% 1% 1 2
193 0 193 0% 2 3 -1 4294 0 4294 395 483 88 -2.01% 4,443 22 47% 27 43 67% 20% 0% 2% 17 2
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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